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Not just holes in cheese!
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Agenda

ω LƴǘǊƻŘǳŎǘƛƻƴ

ω Dƻŀƭǎ ƻŦ ǊŜŎƻƴǎǘǊǳŎǘƛƴƎ ǘƘŜ ŘŀƳŀƎŜ ŜǾŜƴǘ

ω /ƻƳƳƻƴ ǘȅǇŜǎ ƻŦ ŘŀƳŀƎŜ

ω {ǘŜǇǎ ǘƻ ǊŜŎƻƴǎǘǊǳŎǘ ǘƘŜ ŘŀƳŀƎŜ ŜǾŜƴǘ

ω /ƭŀǊƛŦƛŎŀǘƛƻƴ ƻŦ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ

ω LƴǎƛƎƘǘǎ ŦƻǊ ƭƻǎǎ ǇǊŜǾŜƴǘƛƻƴ

ω{ǳƳƳŀǊȅ ŀƴŘ ŎƻƴŎƭǳǎƛƻƴ 



Goals of reconstructing the damage event
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ÅDetermination of the cause of damage

ÅAnalysis of the course of events leading to the damage

ÅClarification of responsibility and liability

ÅRecommendations and preventive measures



Common types of damage
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ÅMechanical damage

ÅMoisture damage (mold, corrosion)

ÅTemperature issues

ÅTheft, loss and misappropriation 

ÅContamination



Common types of damage
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ÅMechanical damage

üTipping, falling, external impacts, collisions, accidents

üFaulty, improper handling

üInadequate cargo securing

üImproper stowage

üUnsuitable packaging

Possible causes



Practical example: Mechanical damage

9Reconstructionof Damage Events and Analysis of Damage Patterns



Practical example: Mechanical damage
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Practical example: Mechanical damage
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Common types of damage 
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ÅMoisture damage 

Å (mold, corrosion)
üCondensation

üLack of protective measures

üUnsuitable packaging

üMoisture in goods

üHoles and defects in the means of transport

üInadequate storage conditions

Possible causes



Case study: Moisture damage/corrosion
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The uniform damage pattern across the entire shipment indicates condensation damage.



Common types of damage 
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ÅTemperature issues

üInadequate cooling/temperature control of goods

üInsufficient pre-cooling

üTemperature fluctuations/cooling chain interruptions

üIncorrect storage conditionsΧ

Possible causes

IATA Time & Temperature Sensitive Label for packages in groupage & air freight traffic



Practical example: Temperature damage
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Á Temperature pattern in the stow and within the pallet unit

Á Where are the irregularities or deviations in product 

temperature?

Core temperature measurement to determine the cause:



Practical example: Temperature damage
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Temperaturprotokoll (grafisch und numerisch)



Practical example: Temperature damage
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Common types of damage
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ÅTheft, loss and 

misappropriation

üCriminal act/perpetrator/organization

üInadequate security

üManipulation

üOrganizational or logistical errors

üΧ

Possible Causes



Common types of damage 
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ÅContamination 

üUnsuitable packaging

üIncorrect storage

üUnsuitable or inadequately cleaned means of transport

üInadequate inspection of suitability for loading 

üMixing with previous load or due to incorrect unloading

üTampering

üΧ

Possible causes
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Schaden

How many parties are involved?
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trailer and all equipment, 
cleaning certificate, careful pre-
load suitability check, and 
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