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What is Project Cargo?
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▪ Refers to the transportation of large, complex, or high value equipment and 

materials

▪ Often for specific projects like a power plant, wind farm, refinery or 

infrastructure development.
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Characteristics of Project Cargo

▪ Non-standard dimensions & weight

▪ Multimodal transportation

▪ Long lead times

▪ Specialised loading / unloading equipment
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Challenges in Project Cargo Logistics

▪ Route planning and infrastructure constraints

▪ Regulatory and customs compliance

▪ Weather and environmental conditions

▪ Co-ordination between multiple parties
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What is Delay in Start Up Cover (DSU)
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DSU insurance compensates project owners for financial losses if a project is 

delayed due to insured physical loss or damage to key cargo or equipment. 

Why is it important?

▪ Projects are time sensitive 

▪ Delays can cause lost revenue, increased working costs.

▪ Often required by financiers or stakeholders.
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When is DSU Cover Applicable?

Assureds would purchase DSU cover when you are worried that a delay in completing 

project – due to damage to critical equipment or materials during transit.

Example

▪ A company building a new power plant

▪ Shipping a critical turbine from Germany 4 months before start up date

▪ Turbine damaged during transport.

▪ Replacement takes 6 months to arrive.

▪ Power plant opening delayed by 2 months = Lost revenue + + extra financing costs 

(interest on loans).

▪ DSU insurance covers the financial losses from the delay. 



TYSERS INSURANCE BROKERS – REINSURANCE PRESENTATION

Policy Construction
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SECTION 1 – Project Cargo

Physical loss or damage to project cargo

Insurable Interest: 

• Machinery, equipment, materials for 

construction 

SECTION 2 – DSU / ALOP

Delay in Start-Up / Advanced Loss of Profit

Insurable Interest: 

• Financial losses – loss of gross profit or fixed 

costs and/or debt service 

• Increased cost of working, 

To trigger a loss under Section 2, there MUST be an Insured loss under Section 1

The prerequisites to trigger a claim under a Marine DSU policy fall into three categories:

1. Loss due to material damage

2. Occurrence of a fortuitous event to the conveyance

3. Loss due to uncontrollable maritime events



Critical Items

A critical item refers to any piece of equipment or material that:

• Is essential for the project’s timeline or functionality

• Has a long lead time or limited availability

• Can cause project delays if damaged or arrives late.

Lead Time Bespoke

Sum Insured* Weight*

Dimensions
L: 12m

W:2.5m

H:2.5m

ZAR 95m 50mt

Ocean Barge Shipments

5 Main characteristics 
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Examples of Critical Items

Critical items often need extra attention to ensure safe and secure transportation – 

with the help of surveyors.
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Survey Warranty

What Is It?

A requirement by insurers that an independent surveyor inspects, approves the 

cargo, transport, loading and unloading operations. 

Purpose

▪ Mitigate the risk of damage to critical items

▪ Ensure compliance with best practices in logistic operations

▪ Satisfy insurance conditions for coverage

Failure to comply may lead to 

reduced cover.
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Best Practices for Survey Warranty

▪ Involve insurers early

▪ Appoint qualified surveyors

▪ Schedule surveys proactively

▪ Document everything

▪ Follow recommendations

Critical Risk Management Tool for Critical Items
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Broader Risk Management

▪ Route surveys and planning

▪ Selection of carriers involved – (freight forwarders etc.)

▪ Weather monitoring

▪ Emergency response plans

▪ Communication / co-ordination
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Role of Gantt Chart & Shipping Schedules

▪ Visual timeline showing all key transport milestones

- Loading – Shipping – Discharge – Final Delivery

▪ Helps identify critical paths

- If one element slips, you can immediately see the knock-on 

effects.

▪ Essential for tracking progress and adjusting plans in real time

▪ Helps visualise how the long the critical items would take to be 

sourced / transported to site and ultimately replaced.
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Limit of Indemnity & Deductibles

SECTION 1 – Project Cargo

Limit

▪ Maximum amount payable for any loss

▪ Basis of valuation – full replacement loss

▪ Any one item or any one event

Deductible

▪ Amount the Insured pays out of their pocket

▪ Fixed monetary amount / percentage
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Limit of Indemnity & Deductibles

SECTION 2 – DSU

Limit

▪ Maximum amount payable for any lost revenue, debt servicing, operational costs etc.

Indemnity Period

▪ The maximum duration – (e.g. 12 months) – the insurer will pay for financial losses due to delay

▪ Losses must occur within this period to be claimable

Deductible

▪ Expressed as time (days) rather than money – (e.g. 30 days)
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Questionnaire – JC 
2009/020
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Trends & Opportunities
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▪ South African Renewable Energy Master Plan (SAREM) looking to fund renewable energy 

supplier development of green hydrogen.

▪ SAREM funding renewable energy supplier development of green hydrogen.

▪ SAWEA nearly 40% of the ZAR 239 billion invested in renewable energy relates to wind energy.

▪ South African Wind Energy Association (SAWEA) have stated that nearly 40% of the ZAR 239 

billion invested in renewable energy relates to wind energy.

▪ Targets & Strategic Interventions of SAREM

▪ C3-5GW of renewable energy per annum 

▪ Job creation with 25,000 jobs by 2030 manufacturing local components of solar panels ,inverters 

,wind turbine towers, cables & batteries

▪ Eskom’s decommissioning schedule
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THANK YOU

ANY QUESTIONS?
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