




Fresh fruit accounts for approximately 50% of South 

Africa’s agricultural exports

The economic value generated from these exports is in 

excess of $1.7 billion

South Africa is also the second largest 
exporter of citrus fruit. 

Export to 92 destination-countries. 

300 million tons of seaborne cargo 

move through South African ports each year



1.000 years of hands-on experience

100 claims handlers, surveyors and TPA experts

10 service lines

1 stop-shop





one stop shop 

improving 

your bottom line
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QUALITY
Continuous improvement and 

change industry standards

ENGAGED
Not selling, but delivering services

SPEED
Essence and cornerstone 

TRANSPARENCY
Clear and accurate communication

UNIQUE
Standardized One Stop Shop
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Pick up the 

Phone         

Policy

POP

Our clients (being 
it a broker, an 

insurance 
company, an 

agent) also have 
clients chasing 

them

Clients of our clients

We are as good as 
our last report. 

We have limited 
client contracts in 
place. Hence, we 
will be judged on 

our last report

As good as …

Clients do not 
expect answers, 

they require 
solutions. Client 

has to be “de-
worried”. 

Pragmatic and 
insightful

Solutions
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Innovative

Data

Market 
insights

Value 
added

Proactive

with





1. Quality of the fruit
• Pre and post harvest treatment (incl packing and PPECB)

• Check of container equipment at loading point and stuffing of cargo  

• Temperature recording 

2. Types of surveys
• What to do and when (recovery included)

• What info do we need (delays, temp abuse)

• Reporting

• Claim calculation (insured value, CIF, credit note, SMV,…)

3. Recent exposures
• Pre shipment in combo with delays, delays, delays,….

• Delay claims (what does an underwriter expect in the report) = question to audience 





• Pre Trip inspection (PTI)

• Double check at orchard / packing station / port of loading 
✓ Odor, cleanliness, vent and temp settings, drainage,…

✓ How: checklist to be used by staff at loading area

✓ If NOK: reject the container

Stuffing of pallets into a container

✓ Baffle plate

✓ Red line mark

✓ No air funnels

✓ Sufficient space at container doors



• Container datalogger is owned by the shipping line

• Portable recorders are cheap and very useful mean to support a claim

• Owned by cargo interests

• SN on the B/L

• At least 1, preferably 2 units per container shipment

• Put them at the right locations





- Condition & preload condition surveys on reefer vessels 

- Pre discharge surveys at destination

- Quality Control at destination



• Delay!!!!

• Temperature anomaly due to 
wrong settings or technical 
failure

• Ventilation anomaly

• Mechanical damages 

• Heavy weather



• Damage surveys

• Issue LOP (liability, invitation to joint survey, request data logger download)

• Tracking of container(s) & vessel(s)

• Joint survey

• Survey on the cargo and preferably the container as well (datalogger quick 
view)

• Loss mitigation (priority sales, sorting out, alternative market, salvage 
sale, dumping e,g, biogass, fertilizers, incineration,…)

• Collect as much as information as possible prior and during the survey

• Issue detailed preliminary report ASAP, including circumstances, nature, extent 
and cause of the damage

• What information do we need?
• Certifcate of origin, phyto certificate, stuffing reports, harvest and packing dates, B/L, packing 

list, PPECB inspection reports and temperature monitoring

• Issue final report upon receipt of info on extent and cause

Types of surveys



Reporting

• Temp / vent problem

• Carrying instructions (B/L, booking confirmation)

Delay

- Booking confirmation 

- Any relevant info (e-mail communication between shipper / forwarder and shipping line)

- Surveyor to check the tracking of the container on the shipping line website (often incomplete / incorrect info)

- Surveyor to track the vessel (s)

- Input needed from shipper / forwarder (e.g. Transnet Cyber attack, port strikes, non availability of reefer containers, 
steri / cold treatment issues at departure,…)

Claim calculation

- Different sales / incoterms on 1 invoice (FOB, CIF,… )

- Insured value per box

- Tax credit notes without details

- Sales results with additional costs (QC, trucking to alternative warehouse, destuffing,…)

- Sound Market value determination (EU cargo policies)



Shipping Lines  
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ORGANIZING
LOP, joint survey invitation

PRELIMINARY REPORT

FINAL REPORT + INVOICE

Once sale documents provided

LEGAL AIDDoc checklist

FIRST ASSESSMENT
Merits analysis & advice to client 

+ reserve !

RECOVERY ACTION
Negotiations & settlement

Technical support from surveyors

Good merits?

CLOSE
Payment net proceeds
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