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Source: https://pebbledesign.com/insights/why-how-what
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“When the winds of 
change blow, some 
people build walls and 
others build windmills.”
Chinese Proverb

Presenters
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Change
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Source: https://gadgets.ndtv.com/blackberry-bold-9900-8

Change in every aspect of our life…
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2018 2008

Rank Company Founded US$
bn

Rank Company Founded US$
bn

1. Apple 1976 890 1. PetroChina 1999 728

2. Alphabet 1998 768 2. Exxon 1870 492

3. Microsoft 1975 680 3. General 
Electric

1892 358

4. Amazon 1994 592 4. China Mobile 1997 344

5. Facebook 2004 545 5. ICBC 1984 336

6. Tencent 1998 526 6. Gazprom 1989 332

7. Berkshire 1955 496 7. Microsoft 1975 313

8. Alibaba 1999 488 8. Royal Dutch 
Shell

1907 266

9. Johnson & 
Johnson

1886 380 9. Sinopec 2000 257

10. JP Morgan 1871 375 10. AT&T 1885 238

Source: https://milfordasset.com/insights/largest-companies-2008-vs-2018-lot-changed

Largest global companies based on market capitalization
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Source: https://www.topappslike.com/booking-com/

New standards Transparency Personalization

Consumer preferences
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Main trade routes 2020
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Why (mar-)innovation?
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➢Lots of competition for the same 
business

➢Shrinking margins on established 
products

➢Likely entrance of new competitors 

➢There are costs of doing nothing!

10

Source: https://iumi.com/statistics

The insurers’ perspective
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Number Risk Insurable currently Example

1. Damage to reputation/brand Partly Brand protection clauses

2. Economic slowdown/slow recovery No No examples

3. Increasing competition No No examples

4. Regulatory/legislative changes No No examples

5. Cybercrime/hacking/viruses/
malicious codes

Partly Buy-back of Cyber Exclusion Clause CL. 380

6. Failure to innovate/meet customer 
needs

No No examples

7. Failure to attract or retain top talent No No examples

8. Business interruption Yes Cargo consequential loss

9. Political risk/uncertainties Yes Cargo war and strikes covers

10. Third party liability (incl. E&O) Yes Protection and Indemnity Insurance

11

Source: https://www.aon.com/switzerland/en/risk/publications/global-risk-management-survey-2017.pdf

The clients’ perspective
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Source: https://www.porttechnology.org/news/infographic_stunning_comparisons_with_mscs_oscar

Economies of scale Technology

Modern problems require modern solutions
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What about us?
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Source: Tyne & Wear Archives & Museums Source: https://www.talkingcruise.com/2018/03/28/symphony-of-the-seas-photos-first-look/

Largest Passenger Vessel 1906 – RMS Mauretania Largest Passenger Vessel 2019– Symphony of the Seas

We have come a long way…
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Source: https://www.amazon.com/The-
Marine-Insurance-Act-
1906/dp/146227451X

Source: 
http://www.legislation.gov.uk/ukpga/20
15/4/pdfs/ukpga_20150004_en.pdf

…really?
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Widening of clauses Parametric Cyber

“New” solutions
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Trending topics
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Cargo 
owners

Logistic 
providers

Customs

Ports & 
Terminals

Carriers

Banks

Insurers
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Ecosystems as 
effective marketplace

Blockchain/Ecosystems
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Change in liability 
aspects and 

efficiency

Autonomous Mobility
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Effective tracking and 
automation

Internet of Things
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Automation resulting 
in better risk 

selection and 
efficient claims 

handling

21

Artificial Intelligence
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Recommendations
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➢Expertise crucial in order to be able 
to innovate

➢Ensure you understand existing 
products before developing new 
ones

➢Dedicate time to innovation 

➢Foster an innovation culture and 
incentivize

23

Retain and develop expertise
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➢Understand your clients needs and 
challenges

➢Use design-thinking approach, i.e. 
construct your solution in a way it 
makes most sense to the client

➢But also consider: can my client 
disrupt me out of the value chain 
(e.g. disintermediation)

24

Be close to the client
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➢Technology in most cases not the 
solution itself – but it enables to 
build a solution

➢Having a basic understanding of 
technology helps to come up with 
use cases

➢Try to think of technology as an 
opportunity rather than as a threat

25

Use technology as an enabler



10 May 2019 | Corinne de Villiers / Simon Wegmann

➢Become part of a virtual ecosystem

➢Work with players inside and 
outside the insurance industry

➢Acquire different skill sets through 
partnerships

➢Work with partners that foster a 
long-term relationship

26

Partnerships
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“Education is the most powerful weapon which you can 
use to change the world.” – Nelson Mandela

Q&A
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©2019 Swiss Re. All rights reserved. You are not permitted to create any modifications 
or derivative works of this presentation or to use it for commercial or other public purposes 
without the prior written permission of Swiss Re.

The information and opinions contained in the presentation are provided as at the date of 
the presentation and are subject to change without notice. Although the information used 
was taken from reliable sources, Swiss Re does not accept any responsibility for the accuracy 
or comprehensiveness of the details given. All liability for the accuracy and completeness 
thereof or for any damage or loss resulting from the use of the information contained in this 
presentation is expressly excluded. Under no circumstances shall Swiss Re or its Group 
companies be liable for any financial or consequential loss relating to this presentation.

Legal notice


