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WHY CHOOSE THIS TOPIC

Africa has at least 345 companies with revenues of $1 billion or more, roughly
40% of which are headquartered in South Africa.

Number of $1 billion+ companies by country’
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the shipping industry. However, the sector has suffered
significant setbacks in recent years, including changes in
global commodity prices, rising geopolitical tensions, and
the Covid-19 pandemic. These difficulties have had an
impact not only on Africa's export market but also on its
ability to import critical goods which in turn affect storage
across the African Continent.

According to a report by the United Nations Conference
on Trade and Development (UNCTAD). The African
shipping industry has continued to grow at an impressive
rate, demonstrating remarkable resilience, despite the fact
that most of the continent is still recovering from the
effects of the pandemic, Africa's maritime trade grew by
5.6% in 2021. For example, even before all movement
restrictions were lifted, the ports of Mombasa and Dar es
Salaam showed growth in 2021.

Source: https://www.maersk.com/insights/integrated-logistics/2023/09/21/future-of-logistics-africa

The African continent has long been an important player in
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https://www.maersk.com/insights/integrated-logistics/2023/09/21/future-of-logistics-africa

RISK ASSESSMENTS ARE AS CRUCIAL IN AFRICA, AS THEY ARE ELSEWHERE

Natural Disasters: Africa is prone to various natural disasters such as floods, droughts, hurricanes, and earthquakes. Risk assessments
help in identifying vulnerable areas and populations, enabling better preparedness and mitigation measures.

Health Emergencies: Africa faces various health challenges, including outbreaks of diseases like Ebola, malaria, and most recently
COVID-19. Risk assessments are vital in understanding the spread of diseases, assessing healthcare system capacities, and
implementing effective response strategies.

Political Instability: Some regions in Africa experience political instability, conflicts, and civil unrest. Risk assessments can help in
evaluating the potential impact of such events on businesses, communities, and infrastructure, allowing for contingency planning and
risk mitigation.

Economic Vulnerability: Many African countries rely heavily on agriculture, mining, and other natural resources for their economy. Risk
assessments assist in identifying economic vulnerabilities, such as fluctuations in commodity prices, market risks, and trade
disruptions, aiding in the development of strategies for economic resilience.

Climate Change: Africa is particularly vulnerable to the impacts of climate change, including changes in rainfall patterns, rising
temperatures, and sea-level rise. Risk assessments play a crucial role in understanding the potential impacts of climate change on
various sectors such as agriculture, water resources, and infrastructure, helping in the development of adaptation and mitigation
strategies.

Infrastructure Development: With ongoing infrastructure development across the continent, risk assessments are essential for
identifying potential hazards and vulnerabilities in infrastructure projects. This ensures that infrastructure is built to withstand various
risks and is resilient to future challenges.
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DIFFERENT REGIONS, DIFFERENT RISKS S

We have five (5) regions within the African Continent namely:

A Northern Africa Region with 6 Countries e

A Western Africa Region with 17 Countries “

A Central Africa Region with 8 Countries %ﬁ' AL
A Eastern Africa Region with 13 Countries 2l

A Southern Africa Region with 10 Countries

Southern
Africa

Our presentation will touch on a few countries in the different regions.
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FOCUS ON VARIOUS WAREHOUSE RISKS 2 DPS
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A Some of the warehousing risks we have encountered during our warehouse
Inspection include but are not limited to:

A Lack of maintenance
A leaking roof
A collapsing walls
A lack of isolation of the walls
A lack of ventilation
A electrical insulation not done and/or not done properly.
A lack of maintenance and inspection of firefighting equipment
A old to no pest control to avoid rodents

A Poor building infrastructure
A lack of water draining system
A lack of temperature and moisture control system
A no paving outside the warehouse and sometimes inside the warehouse
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DRAINAGE CHANNELS 2 DPS

N

Sdemer Road
strial Area.
Ndola

Copperbelt Province




DRAINAGE CHANNEL IMPLEMENTATIONS
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Electricity failures

Temperatures - Not
remotely controlled
and linked to alarms

Fire suppression
system not designed
to cope with fire in
cold storage areas

No air moisture
control

REFRIGERATED AND FROZEN PRODUCTS

Lack of maintenance
of the generators in
back up

Few alarms when
doors are left
opened

No emergency plan
in case of cold chain
breakdown

Lack of daily
procedure for the
control of the
temperatures 1 no
temperature chart

During maintenance
and repairs, no
procedure for
reagents to the back
up fridge
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STOCK MANAGEMENT & SECURITY

A Poor handling and management of stock within the warehouse
A no computerized receiving and intake/outtake systems
A no proper record keeping of the stock and no regular stocktaking
A poor racking system within the warehouse

A Security

A Whilst we have seen warehouses with poor to non-existent security measures
we have seen better warehouses with great security measures.

A We are of the view that the following measures should be at least the minimum-
security measures inside every warehouse

A High perimeter walls (if possible, with razor wire on top)
A Operation CCTV Cameras with sufficient off-site backup period
A 24/7 Security Guard with enough/sufficient guards on call per shift
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OTHER RISKS = £ DPS

A Lack of temperature and moisture control of cargoes prone to self heating
A Cargo stored up to the roof without ventilation

A Cargo stored in contact with lights

A Lack of signage for fire fighting equipment and non-smoking

A Lack of cleanliness with dust creating short circuits

A No storage facilities for forklift batteries

A Lack of training and/or knowledge on storage procedures
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