LLOYD'S

How do you solve a problem like
Maria, Harvey and Irma ....

Julie Flello
Manager, Lloyd’s Agency Network and Technical Performance
Marine Forum, 12 May 2018




LLOYD'S

Agenda

 Introduction to Lloyd’s Agency Network

« Setting the scene

« Initial response and challenges

« Updates over time

« Ongoing Challenges

* Response from Lloyd’s Agency Department
* Response from Lloyd’s

« Summary and lessons learned
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Lloyd’'s Agency Network

« Established by Committee of Lloyd’s in
1811

* Provide Lloyd’s Underwriters with
intelligence

« Local eyes and ears

« To be established in all principal ports
and places at home and overseas

* Provide ship movement and casualty
reporting to LLI

By 1812 — 67 Agents around the coast
of Britain and 34 Agents abroad

By 1880 — 600 Agents and 400 Sub
Agents

By 1912 — 1500 Agents and Sub
Agents
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RUN HURRICANE IRMA
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https://www.youtube.com/embed/ElTZ16BRKpo
https://www.youtube.com/embed/ElTZ16BRKpo
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RUN FLOODS
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Vow

Praa

Landfall - 25 August 2017
Areas affected included Texas, Honduras, Belize, Louisiana and Nicaragua
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Aftermath in pictures
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Irma

Landfall 10 September 2017
Areas affected included St Martin, Antigua and Barbuda, Cuba and Puerto Rico
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Aerial view

HURRICANE IRMA

PUERTO
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Aftermath in pictures (Island of St Martin)
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More...
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Before (Island of Barbuda)
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Aftermath...
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Landfall - 20 September 2017

Areas affected included Puerto Rico, Dominican Republic, Dominica, Martinique
and Guadeloupe
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Descriptions

Apocalyptic scenes

Devastation

Battered

Death

Infrastructure damaged

Communication impossible

Conditions unimaginable

Destruction

No power

Marinas look like boat cemeteries

Relentless

Looting
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Initial Questions raised

Access to basic services

Electricity, clean water,
telecommunications, petrol, etc.

Local authorities actions

Contingency plan, involvement of
Army, charities, etc.

Extent of damages
Wind damage

Flood and landslides damage
Other (looting, etc.)

Access to infrastructure
Ports, Airports, Roads, etc.

Surveys

Number of instructions received to date
Adjusting capacity

Resources available (including Sub-contractors)
Ship repair facilities and rates
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Follow up guestions raised

Salvage/wreck removal companies

Assets

Time scales

Spare parts availability

Movement of ships and cargo
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Questions — 6 months later

Territory

Involvement

Internal

Visits

Infrastructure and clean up update

Contingency plan update
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Common challenges and responses from Agents

Where will it make landfall?

Preparing for impact

Locating cargo

Dealing with the aftermath and
slow recovery

Access to cargo

Safety

Removal of damaged cargo /
vessels and salvage

Managing Expectations

Level of instructions
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A closer look at Puerto Rico
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Population: 3.4 million

Area: 9,100 km2 (divided in 78 counties)
GDP: US$ 126 bn
Per capita: US$ 38K
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W Weather warnings in effect Storm category 5 M4 M3 M2 1M Tropical Storm

El'Yunaue
Nationa! Fores!

Data: National Hurricane Center, NOAA. Updated: Sep 21, 2017, 2:00 pm

© Lloyd’s
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Effects
Power lines Claims
First 10 days - 100% off Over 375,000

Drinking water
First week - 65% off

Fuel
First two weeks - 85% off

Local Property Adjusters
Only 60 (approx.)

Roads
First two weeks - 90% off

Result
Need for hundreds of overseas Adjusters

Communications
First week - 95% off
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LLOYDS
Agency

GRUPOPCA

Professional Claim Adjusters

8

MCLARENS

PANAMA
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MARCONSULT

SUPERVISIONES & CERTIFICACIONES
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Regional LA's involvement

Leader
Lloyd’s Agent Panama

Principal
Universal Insurance (UIC)

Claims to L/A’s

8,000

Total UIC Claims

30,000

L/A’'s Workforce
24 Loss Adjusters (4 Lloyd’s Agents)

Duration
8 months

A
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Lloyd’s response to Superstorms Harvey, Irma and Maria

« Initial net claims estimates for
Windstorms Harvey and Irma $3.9 billion

« Preliminary claims estimates for
Windstorm Maria was $0.9 billion

«  Working with market to ensure swift
response

« Focus is on paying claims quickly

© Lloyd’s
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Claims response
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Lloyd’s Catastrophe Response Steering Group

« Developing situation closely monitored
« Once impact is understood the Group is convened

« 30 senior managers from Lloyd’s convene

« Head of Lloyd’s Agency

» Local country managers

« Performance management

« Exposure management

* International regulatory affairs
* Reserving team

« Communications team

* Meet daily to share information and develop response plan

© Lloyd’s
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Summary and lessons learned

&
KEEP
CALM

AND

TRIAGE

© Lloyd’s
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Essential tools

RECOMMENDED GEAR

ITEM

BRIMMED VENTED HARDHAT-WHITE

SWEAT BANDS
SAFETY GLASSES
FIRST AID KIT
HIBICLENS
"SWEAT TOWELS"

QUANTITY
1
ONE PACK
2 PR.
1 k
1 BOTTLE
12

Drive in

X-mult

X-mult

X-mult
X-mult

Flying Only
X
X
X

WORK GLOVES WITH GAUNTLETS 2 PR. extras

MESH BACK SURVEYORS SAFETY VEST 1 extras

300+LUMEN HEAD LAMP-W/HARDHAT BANI extras

HI-OUTPUT POCKET LIGHT

AAA BATTERIES 48 MIN. x-mult

AA BATTERIES 48 MIN. x-mult

D/oVOLT AS NEEDED some

SEALED FLASH DRIVES 3@16GB x-mult

SD CARDS FOR CAMERA 2

CAMERA SPECIFIC BATTERIES 4

SOLAR CHARGER-HIGH OUTPUT 1

REDUNDANT POWER CORDS 1 PER DEVICE

REPORTER NOTEBOOKS 36 x-mult

PENS 24 x-mult

LUMBER CHALK x-mult

CHALK HOLDER x-mult

LUMBER CRAYON-BLACK, RED, YELLOW ?

HIGH QUALITY "Gorilla” Duct tape 1roll x-mult?

SHIPPING TAPE FOR RESEALING 12 rolls with holder x-mult?

SILVER NITRATE 500 mi X 2 oz bottle
SILVER NITRATE BOTTLES Min-6 x-mult

SAMPLE BAGS ONE CASE EACH QT AND GALLON x-mult

GENERIC C-TAPT SEALS ONE CASE x-mult if avail
BOLT CUTTERS 36' 2 PAIR 2 for each attendee
ALUMINIZED TAPE 6 ROLLS FOR CONTAINER REPAIR ?

WATER BOTTLE WITH FILTER MIN ONE extras X
"MACE"-CS GAS BELT SIZE-ANIMAL CONTROL X 2 extra X
WASP SPRAY MIN 3 CANS extra X
PERSONAL HIGH STRENGTH BUG REPELENT 3 TUBES MIN 30% X
SWEAT-PROOF SUNSCREEN 4 CANS/TUBES X
TOILET PAPER 6 ROLLS FOR CONTAINER REPAIR extra ?
EQUIPMENT CLEANER "WINDEX" 1 extra

EXAM GLOVES 2 BOXES MINIMUM

HAND WIPES 2 BOXES MINIMUM extra

LYSOL TYPE SPRAY FOR BOOTS, HOTEL, ETC. extras
"GORILLA" BRAND HEAVY DUTY DUCT TAPE 1 ROLL extra
ALUMINIZED ASPHALTIC TAPE 2 ROLLS FOR CONTAINER PATCHI ??

PRY BAR 1 X

36" CHEATER PIPE 1 (FORSTUBBORN CONTAINER LC X

EXTRA BOOT LACES 2 PAIR

MUD BOOTS (STEEL TOE) 1PAIR

?Ctr rep?
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Further considerations

Toilet Paper and hand wipes

Outgoing reports to be concise with minimal images
Satellite phone — poor communication

|dentification

Work with a partner — safety

Get a steering wheel lock and prepare for flat tyres
Carry cash in low denominations

Updated immunizations

Situational awareness

Keep well nourished, well hydrated and sleep well

Avoid dangerous animals

© Lloyd’s
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And finally...

» Build a good team

« Contingency plan

* Relationships

* Be nimble, flexible & adapt to facts on the ground
« Get information out to stakeholders

* Try to do what is best for the client

« Mitigate
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