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What has been to story so far in 

2025?
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Reinsurer's Strong Results Continue 

Return on Equity (ROE) Remains Strong 

• Record earnings in 2023 and 2024 exceed the underperformance during 2017-2022. ROE for 

2024 was 16.4%, compared to 21.9% in 2023 and 5.7% in 2022.

Continued Strong Underwriting and Investment Income

• The GC Reinsurance Composite's combined ratio remained favorable (89.6% for 2024 vs. 

86.9% for 2023). The investment yield rose to 3.6%.

Insured Losses Exceeded $100 Bn for the 5th Consecutive Year 

• Total insured industry losses of $134 billion in 2024 are driven by US Hurricanes and Severe 

Convective Storms. Insurers bear the brunt as attachment points remained high. 

• 2025 is shaping up to be another high cat year.

Overall reserves are adequate, but a few shore up liability reserves

• Concerns over loss cost trends have caused reserve reviews.

• Property and short-tail lines reserve releases offsetting unfavorable development.in liability 

lines.

Reinsurer Capital Continues To Grow

• Composite reinsurers’ capital continued to grow, creating greater available capacity and 

competition. Dedicated reinsurance capital grew by 7% in 2024.

Headwinds in 2025 expected as trade disputes and wildfires point to a challenging year ahead 
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Property-Cat Rate on Line at January 1, 2025

Source: Guy Carpenter 

Note: *Preliminary January analysis, subject to updates; 1. The Guy Carpenter ROL Index is a measure of the change in dollars paid for coverage year-on-year on consistent 

program base. The index reflects the pricing impact of a growing (or shrinking) exposure base, evolving methods of measuring risks and changes in buying habits, as well as 

changes in market conditions.
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Global Large Loss Activity 
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• The total insured industry losses for 

2024 exceed $130B, which is 

significantly higher than the 5-year 

inflation-adjusted average for the 

year

• In 2024, there were significant losses 

from Hurricanes Helene and Milton, 

severe convective storms (SCS) in 

the US, Japan and Taiwan 

earthquakes, German and UAE 

floods, Japan hailstorms, and the 

Baltimore bridge collapse

• Like 2023, SCS in the US 

continued to impact the losses for 

2024, accounting for ~ 40% of the

total losses – Hurricanes In US 

account for ~30%

• 2025 California wildfire losses are the 

highest on record
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Reinsurers’ Outperformance Forecasted to Continue
Rate Improvement, Higher Attachment Points and Investment Yields Led to Outperformance

Source: Guy Carpenter, Visible Alpha (analysts' consensus forecasts), S&P Global. Combined Ratio estimates are IFRS17 adjusted. Note: CoR and ROE estimates @ 7 April 2025, subject to change.
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What are companies talking about? 

7

Distribution of total hits in sub-categories (FY24)

Claim Severity Propels Concerns Among Reinsurers

Total hits and Y-o-Y change % (FY24)

Capital Management 28%

Pricing 19%

Risk hedging 12%

Investment returns 11%

Claims (Large losses) 10%

Inflation (Other) 5%

Volatility (Exposure reduction) 4%

Volatility (Earnings) 4%

Reserve Dev. (Fav.) 2%

Inflation (Social) 2%

Claims (Freq. and Severity) 1%

Reserve Dev. (Unfav.) 1%

Total Hits (FY24 versus FY23)

(Percentages show YoY change in hits)
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Dedicated Reinsurance Capital Growth 
Driven by Profitability and Retained Earnings
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• Cat bonds represent ~ 45% use of 

alternative capital, with a record 

$176 billion of limit from 67 issues 

placed in 2024. The total 

outstanding notional amount of 

property and cyber cat bonds 

reached a record high of $47 billion. 

• Reinsurers continue to manage 

volatility with ILS Capacity

• Expect investors to maintain activity 

in cat bonds. Most issues are 

oversubscribed
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Price & 
Structure 
XL 

▪ 0% – 10% decrease on clean non-proportional business with some exceptions. 

▪ Differentiation between International and London Market Composite Programmes

▪ Push for increase in attachment points but expiring structures predominantly maintained, lower retentions available.  

Original 
Portfolios
Income and Losses

▪ Normal loss activity – no unusual market severity losses Largely subdued loss activity in the Marine & Energy classes vs prior years

▪ Dali/Baltimore headline loss of March 2024 not an issue during renewal and largely taken-into-account at a $1.5bn industry loss level

      for LMX Retro purposes 

▪ In most regions insurers have been taking advantage of more positive conditions

▪ Mostly in Europe, insurers have been registering income and exposure growth, whilst reporting contained losses

▪ No wording issues at renewal Focus was purely on price.Coverage

Market 
Supply > Demand

▪ Reinsurers have definitely shown increased appetite for Marine & Energy Treaty business. 

▪ New operations have also emerged:, e.g. Volante, Silverflame, OAK Re, & Mereo

▪ Significant over capacity denoting increased reinsurer appetite but also stable demand

XL CAPACITY

Over 
Capacity

LEADERSHIP

Stability

INCOME

Variable
Increases

STRUCTURES

Relative
Stability

Reinsurance Market

CASH

0% to -10%
Loss free

International Marine & Energy Outcome so far in 2025 
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Global Marine & Energy Losses 2021 to 2024

"Bayesian" Yacht Loss Aug-24 Yacht Italy $40,000,000
Maersk Frankfurt Jul-24 Hull India $57,000,000
Lurssen Shipyards Jul-24 Builder's Risk Germany $174,000,000
Noor Energy Apr-24 Renewable Energy - Solar UAE $500,000,000
Frances Scott Key Bridge Mar-24 Hull, Cargo & P&I Baltimore, USA $1.5B-$3B?
Fremantle Highway Jul-23 Hull only Europe $48,000,000
Fremantle Highway Jul-23 Marine Europe $200,000,000
Pemex Oil Rig Jul-23 Energy South America (GoM) $725,000,000
Skandi Buzios (pipe layer) Jun-23 Hull South America $290,000,000
Silver Lady Jun-23 Hull Europe $8,000,000
Kodiak Enterprise Apr-23 Hull USA $150,000,000
Hurricane Ian Sep-22 Marine North America $300,000,000
Fu Jing 001 Jul-22 Hull Asia $75,000,000
Maya Jul-22 Hull & P&I Japan $38,700,000
Walmart Mar-22 Cargo & Hull North America $200,000,000
Black Sea War Loss Feb-22 Hull Europe $350m to $600m
Felicity Ace Feb-22 Cargo & Hull Europe $264,000,000
FPSO Trinity Spirit Feb-22 Energy & P&I Africa $50,000,000
Repsol Oil Spill Jan-22 Liability South America $400,000,000
Amplify California Oil Spill Dec-21 Energy & P&I North America $92,500,000
Hurricane Ida Aug-21 Hull / Cargo / Energy North America $125m to $150m
Crimson Polaris Aug-21 Hull Asia $12,000,000
X-Press Pearl May-21 Hull Asia $237,000,000
Ro Ro vessel Byakko May-21 Hull Asia $42,800,000
Valesto Offshore Drilling (Naga Dragon 7) May-21 Energy (ex ROW) Asia $135,000,000
Seacor Power Apr-21 P&I USA $100,000,000
Ever Given Mar-21 Hull, Cargo & P&I Middle East $150,000,000
Maersk Essen Jan-21 Cargo (Containers) Asia $30,000,000

Loss / Accident Name Date of Loss Class Location
GC Approximate Gross 

Loss Estimate > USD 5m
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Hot Topics
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Tariffs Heighten Macroeconomic Risks

Declining Asset Values

Lower Reinvestment Yields

Increased Cost of Goods

Economic Slowdown

• Every ~2.6% drop in the S&P 500 translates to a 1% pre-tax decline 

in US P&C Industry Statutory Policyholder Surplus (ex. Berkshire 

Hathaway)

• As of April 8th market close, equity market drawdown YTD has 

contributed to a 6% erosion in industry PHS (pre-tax, ex. Berkshire)

• At YE 2024, ~28% of US P&C companies have over 20% of total 

invested assets in common stocks and Schedule BA assets

• Lines of business covering replacement costs will be most directly 

impacted – affects Homeowners, Auto Physical Damage, 

Commercial Property

• During the most recent supply chain disruption resulting from 

COVID-19, Auto Physical Damage severity trend spiked from 

2.4% to 15.6%, Homeowners severity rose from 4.5% to 12%, 

and Commercial Property severity increased from 5.8% to 9%

• Potential invocation of Force Majeure by importers can delay 

projects and increase costs

• Fed’s dual mandate challenged by inflationary impact of tariffs, 

making stagflation outcome more likely

• Top line premium pressure expected from decreased demand 

and declining insured exposures (i.e., revenue, payroll, fleet 

size, etc.)

• Heightened risk exposure for management liability lines as more 

companies face layoffs, bankruptcies, declining equity values, 

and reduced earnings

• 10-year treasury yield declined from peak of 4.8% in January to 

below 3.9%, most recently 4.3%

• A 100 basis points (bps) drop in portfolio yields reduces industry 

investment income $16.7B

• Higher investment returns provided insurers a hedge against 

inflationary pressures, which is being removed

• Increased loss costs will be realized 

faster than rates can be adjusted, particularly 

• for admitted personal lines

• Impact of capital depletion felt most by small and 

mutual insurers without direct ability to recapitalize

• Effect on long-tail liability lines remains uncertain

• Foreign exchange fluctuations may affect Lloyd’s 

and non-US reinsurer earnings

Balance Sheet Implications



Trade Disputes Constrain 
Economic Growth
US Import Duties Expected To Reach Highest Level in Over 100 Years
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Chart Source – S&P Global Ratings Economics

S&P Global – "Liberation Day" Tariff Announcements: First Take On What It Means For US And Global Outlook, Apr 3, 2025

BofA – “Liberation Day” is here but the global economy is restrained, Apr 3, 2025
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Tariff Direct Effects and Second Order Consequences

Economic 

Recession

Tariff Direct 

Effect

Management Liability

Products Liability Professional 

Liability

General and 

XS Casualty

Auto Liability

Workers 

Compensation

Auto Physical 

Damage

Homeowners

Commercial 

Property

BOP/CMP

Builders Risk

Surety

Ocean Marine

Trade Credit

Aviation

Medical 

Malpractice
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Commentary

• Insurance lines covering physical damage 

and/or property replacement costs have 

the most direct exposure to tariffs

• Immediate severity increases expected for 

auto physical damage and property 

coverages

• Admitted personal lines carrier will face a 

lag in gaining approval for higher rates to 

counter-balance rising loss costs

• E&S and commercial lines products allow 

greater flexibility for carriers to adjust rates 

quickly to reflect changes in loss trend

• Loss trend impacts to liability lines 

remains uncertain, but top line pressure 

expected from declining insured exposures 

(i.e., revenue, payroll, fleet size, etc.)

• Every ~2.6% drop in the S&P 500 translates 

to a 1% pre-tax decline in US P&C Industry 

Statutory Policyholder Surplus (ex. Berkshire 

Hathaway)

• As of April 8th market close, equity market 

drawdown YTD has contributed to a 6% 

erosion in industry PHS (pre-tax, ex. 

Berkshire)
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Misinformation and disinformation

Top Risks Perceived to be Most Severe Over a Time Horizon

Short-Term Long-Term 

0-2 years

Rank Risk

1 Misinformation and disinformation

2 Extreme weather events.

3 State-based armed conflict 

4 Societal polarization

5 Cyber espionage and warfare.

5-10 years

Risk Categories        Economic          Environmental              Geopolitical               Societal                 Technological

Rank Risk

1 Extreme weather events

2 Biodiversity loss and ecosystem collapse 

3 Critical change to Earh systems 

4 Natural resource shortages

5 Misinformation and disinformation 

Note: World Economic Forum (WEF) The Global Risks Report 2025 20th Edition Insight Report Source: World Economic Forum.

https://reports.weforum.org/docs/WEF_Global_Risks_Report_2025.pdf
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1 2 3 4 5

Eastern Asia Extreme weather 

events

Biodiversity loss and 

ecosystem collapse

Critical change to 

Earth systems

Cyber espionage and 

warfare

Natural resource 

shortages

Europe Extreme weather 

events

Biodiversity loss and 

ecosystem collapse

Critical change to 

Earth systems

Misinformation and 

disinformation

Involuntary migration 

or displacement

Latin America and the 

Caribbean

Biodiversity loss and 

ecosystem collapse

Extreme weather 

events

Critical change to 

Earth systems

Natural resource 

shortages

Pollution

Middle East and 

Northern Africa

Cyber espionage and 

warfare

Adverse outcomes of 

AI technologies

State-based armed 

conflict

Natural resource 

shortages

Extreme weather 

events

Northern America Extreme weather 

events

Critical change to 

Earth systems

Biodiversity loss and 

ecosystem collapse

Societal polarization Natural resource 

shortages

South-Eastern Asia Critical change to 

Earth systems

Extreme weather 

events

Biodiversity loss and 

ecosystem collapse

Adverse outcomes of 

AI technologies

Misinformation and 

disinformation

Southern Asia Extreme weather 

events

Pollution Biodiversity loss and 

ecosystem collapse

Critical change to 

Earth systems

Inequality

Sub-Saharan Africa Extreme weather 

events

Lack of economic 

opportunity

Biodiversity loss and 

ecosystem collapse

Crime and illicit 

economic activity

Natural resource 

shortages

Risk Categories        Economic          Environmental              Geopolitical               Societal                 Technological
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Conclusion



Strong Fundamentals for Reinsurers
Significant Improvement in Underlying Conditions Continued in 2024

• Pricing increases are ahead of loss cost trends, supporting 

positive investor sentiment on margin expansion

• Capacity has been reallocated to profitable business lines

• Primary insurers’ retention levels remained at elevated 

levels,  shifting reinsurers’ attachment points higher

• Retro capacity remains available in all products, albeit at increased 

cost and with more scrutiny around covered territories and 

attachment points

• Reinsurance capital growth continues on manageable catastrophe 

losses, strong underwriting and investment returns.  

‒ 2024 earnings releases reported continued capital growth 

• Solvency ratios (Solvency II and BSCR) indicate capital is at 

record levels

• Returns continue to exceeded reinsurers’ cost of capital

• Capacity entering the market through existing carriers

• Barriers to entry for the creation of a traditional reinsurer 

are significant

• Interest from investors in Cat Bonds has increased

• Inflation and uncertain environment pushing up demand

• Debt and equity capital are more expensive currently, creating an 

opportunity for reinsurance solutions

Stronger Capital Positions

Supply/Demand 

Investment Income Rebounding

Price and Retention Increases

• Reinsurers fixed-income portfolios are short on the yield curve, 

with the majority under a 5-year maturity

• Roughly 20 to 25% of reinsurers’ investment portfolio turns over 

every year

• Re-investment rates are significantly higher, increasing 

investment yields. Higher for longer looks likely 

• 2024 earnings releases are showing meaningful 

improvements in investment income

Implications – Stronger balance sheets support new business 

growth opportunities for 2025 and 2026

Implications – An orderly reinsurance renewal in both 

reinsurance and retrocession, continuing the disciplined and  

more normalized renewal cycle  

Implications – Higher investment yields, in theory, should 

reduce pressure on reinsurance rates

Implications – While new capacity has not entered the market, 

reinsurance capacity is available for well-written business
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