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AGENDA

▪ Geopolitical risk

▪ 2024 – Year of the election

▪ Changing dynamics of underwriting 

▪ Impact on insurance buying 

▪ 2024 and beyond
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WHAT IS A GEOPOLITICAL RISK?

Risks arising
out of interactions 
between countries
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FOR EXAMPLE ….

▪ Russia-NATO tensions

▪ Gulf tensions

▪ Increased risk of terror 

attacks

▪ More complex cyber 

attacks

▪ General political unrest 

– far right and rise of 

populism
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2024 – YEAR OF THE ELECTION

https://www.lazard.com/research-insights/top-geopolitical-trends-in-2024/

▪ 76 countries scheduled to hold 
elections

▪ Bangladesh, Brazil, India, Indonesia, 
Mexico, Pakistan, and the U.S

▪ Low economic prospects and higher 
taxes = more dissatisfaction & 
frustration

▪ Potential for widespread political 
upheaval 

▪ Possible destruction/damage to 
property covered under various perils

▪ Foreign interference and disinformation 
(Taiwan/China)
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ELECTION IMPACT

▪ USA - Ukraine war – Trump has 

promised to end in “one day”

▪ India – New Delhi cemented as 

a favourite in the West if Modi 

reelected

▪ Europe – Far right gains 

toughen migration policy and 

soften green reforms

▪ Venezuela – US Sanctions have 

been reimposed, election not 

“fair and free”
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CHANGING DYNAMICS OF UNDERWRITING

Pricing now considers:

→ Reduction in “High Risk” exposures

Premium 
required for a 
+ loss ratio

Cost of 
Capital

Cost, and 
availability of 
Reinsurance

Fixed 
Expenses
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IMPACT ON INSURANCE BUYERS

▪ Insurance will cost more

▪ Selective, with more restricted coverages

▪ More detailed underwriting process 

▪ Smaller line sizes- but capacity is still there

▪ Minimum premium thresholds 
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MANAGING THE CHANGING MARKET

Approach market 
well in advance

Information – concise 
presentation from 
the outset

Utilise a dedicated 
broker

Adapt current 
coverage 
– tailor made
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WHAT’S NEXT?

Ukraine war 

• Little prospect of an end in sight

• Further protests and unrest

• Escalation into Europe

Israel/The Gulf

• A “quiet” period for a month or so 
– but Israel/Iran has not gone away yet

• Hamas aiming for “full-scale regional war”

Trump re-elected?

• The end of NATO

• End of the Ukraine war?



Any Questions?
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THANK YOU!
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