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2. Our Matter

The FOB Claim Amount received was:

                R 5 907 037.50



3. Our Investigations

o Incident

o Parties involved

o Existing Documentation

o Required Documentation

o Meetings and Interviews

o Interrogation of Documentation and Information provided



4. The Parties

BIOSCIENCE

Manufacturer of Multi Viral 

Antigen Rapid Test Kits

KHB

Manufacturer of 

Diagnostic Kit for HIV

QUANTUM

Based in Seychelles

Supplier of Medical Kits

GENOMIX

Based in Botswana

Supplier of Medical Kits

QUICK SERVICE

Based in South Africa

Customs Declarant / Agent

CLEARSTORY

Based in Botswana

Customs Declarant / Agent

OUMAR COMPANY

Based in South Africa

Insured / Exporter 

from South Africa

SOLACE

Based in South Africa

Holder of License to 

Distribute Medical Devices

P CLEARING

Based in South Africa

Initially believed to have connected 

Oumar Company to PA Warehouse 

for the storage of the cargo

PA WAREHOUSE

Based in South Africa

Storage Facility based in 

Johannesburg

M TRANS

Based in South Africa

Transporter appointed by 

Oumar Company

DMD MEDICAL

Based in Mauritania

Buyer / Importer



The 2 (two) types of Medical Test Kits in question were manufactured by Bioscience and KHB - 
(Both China based).

Bioscience & KHB



Genomix

Francistown, Botswana



Radikhudu, North West, South Africa

Quick Service



5. The Facts

• A “Non-Marine” Broker approached Insurer 1 for Insurance 

Cover for Oumar Company.

• We note that there have been 2 (two) separate Commercial 

Invoices:

o  1 (one) was issued by Oumar Company; &

o 1 (one) was issued by Quantum. 



• Commercial Invoice’s were on a FOB Incoterm basis. 

• Oumar Company apparently received payment for 

the cargo, from the Consignee, in “cash” in 

Mauritania.

• Some of the same “cash” was apparently physically 

paid to Quantum representative, in Mauritania (on 

the same trip).

• The consignment consisted of various packages of 

medical test kits, and the number of packages varied 

across the different documentation.



• PA Warehouse did not register the cargo as Bonded 

Cargo with Customs.

• SAPS Case was opened purely on the detail 

provided by the M Trans Driver. 

• We note from the photographs provided of the 

cargo apparently in the M Trans Vehicle, that they 

showed varying sigs of “wear and tear” / damages.

• M Trans did not notify Customs of the Hijacking, 

they were not the Bond License Holder stipulated 

on the Customs documentations. The Bond License 

Holder stipulated is Quick Service.



• The Commercial Invoice Value apparently provided to 

Customs was lower than the one used for the Claim.

• Oumar Company have failed to comply with the 

regulatory requirements outlined by The Act and The 

Regulations for the import and in transit 

transportation of Medical Devices through South Africa.

• The risk had transferred from Oumar Company to DMD 

Medical, as at the date of loss.

• As such, it sems apparent that Oumar Company no 

longer had an Insurable Interest in the cargo, on the 

date of the alleged hijacking.



6. Meetings
Met with:
o Oumar Company
o P Clearing 
o PA Warehouse 
o M Trans 
o SAPS
o Customs

The following Parties refused to meet with us:
o Genomix
o Quantum

Unable to make contact with:
o Quick Service



7. Other Incidents

o Insurer 2  
o 16 November 2023
o Kempton Park
o Hijacking 
o R 3 552 156.68 Excl. VAT

o Insurer 3 
o 12 July 2024
o Sandringham
o Hijacking 
o R 3 969 848.32 Excl. VAT



Parties

• Insurer 2

BIOSCIENCE

Manufacturer of Multi Viral 

Antigen Rapid Test Kits

ELITIS INTERNATIONAL

Based in Dubai

Supplier of Medical Kits

SB FREIGHT FORWARDERS

Based in South Africa

Storage Facility and Clearing Agent 

based in Johannesburg

SOLACE

Based in South Africa

Insured / Exporter from South Africa

M TRANS

Based in South Africa

Transporter appointed by Solace

J MEDICAL SUPPLIES

Based in Lusaka, Zambia

Buyer / Importer



Parties
• Insurer 3

KHB

Manufacturer of 

Diagnostic Kit for HIV

LEYANG TRADE

Based in China

Supplier

S CLEARING

Based in South Africa

Clearing Agent

SOLACE

Based in South Africa

Importer / Seller

YUSUF COMPANY

Based in South Africa

Insured / Importer

WORLDWIDE STORAGE

Based in South Africa

Storage Facility at Airport

F LOGISTICS

Based in South Africa

Transporter from Airport 

Warehouse

NORTH STORAGE

Based in South Africa

Intermediate Storage Facility

SR LOGISTICS

Based in South Africa

Transporter between Intermediate 

Storage Facilities.

OUMAR COMPANY

Based in South Africa

Storage Facility based 

in Johannesburg

TROPICAL TRANS

Based in South Africa

Transporter to Zimbabwe

CRAFT LIGHT 

Based in Zimbabwe

Buyer / Importer



9. Combined Anomalies

o Insurable Interest
o Commercial Invoice Discrepancies
o “In-transit”
o Solace and Oumar Company
o Weights and Number of Packages
o Claim Value vs Commercial Invoice Value
o Theft Reported to Customs
o Customs / Stimela meeting
o Additional Fraud Cases
o Mr. Yusuf and Mr. Oumar’s involvement in all 

matters
o Same Medical Kits across the different matters
o Same Parties
o Same “Modus Operandi”
o Once-off Insurance Cover



10. Our Learnings

o Careful verification of:
o Supporting Documentation;
o Actual Incident; &
o Parties involved.

o Notification to relevant Authorities.

o Collaboration with each other. 

o Identifying Red Flags.

o Changes in insurance covered 
required during Quotation Stage.

o Once off “Non-Marine” Brokers.

o Once off cover from unfamiliar 
companies, moving high value 
cargoes.

o Strange routings.



In view of the various anomalies and points 

detailed above, we cannot at this stage 

definitively confirm that the alleged loss did 

occur. 
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